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Committed to Excellence



Rebuilding
The Trumbull Public School System, in partnership with the community, 
strives to meet the educational needs of all students within a challenging 
and supportive academic environment that empowers each student to 
become a life-long learner and to live and participate in a democratic, 
diverse, and global society.

Committed to Excellence



Results 
OrientedReflective

Considers the current 
economy and our fiscal 

responsibilities both as a 
town and a school district

Prioritized
Invests in high leverage 
strategies that optimize 

student learning  

Considers our goals as well 
as our past successes 

Rebuilding 
to Support Excellence



Reflective01 Considers the current economy and our 
fiscal responsibilities both as a town 

and a school district



TPS Board of Education Goals
Goal 1- Ensuring 

Physical, Social, and 
Emotional Well-being 

of all

To ensure physical, social,        
and emotional well-being at 
every school, Trumbull Public 
Schools will use resources and 
implement practices that 
maintain and/or further develop 
safe, inclusive, nurturing, and 
positive learning environments. 
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       To provide high quality 
teaching that emphasizes the 
use of high-leverage 
instructional strategies in 
which educators deliver our 
TPS Curriculum with fidelity. 

Goal 3- Operational 

Excellence and 

Continuous 

Im
provem

ent

To implement    
coherent systems that 
generate leading and 
lagging data points to 
inform continuous 
improvement.



Key Factors in Planning 
● Consumer Price Index - Rose by 7.1% YTY in Nov 22-23!
● Revaluation of Property Taxes in Trumbull 
● Increases in transportation and health costs
● Grant Funding Diminishing 
● Investment in education for our children, town reputation 
● Past successes and community interests 

40 
year 

high in 
costs!



This budget is lean!



Superintendent’s Request Budget

$122,380,277; a YTY increase of $6,464,719 or 5.58%
Budget request includes:

● Primarily maintain, minimally rebuild- school personnel infrastructure by selective hiring
● Recognition of Elementary Strings/Band Deficit; funding requested
● Salaries include contractual increases and a Reserve for Negotiation
● Medical insurance rate increase capped at 8.0%; Final figures from United Healthcare/CIGNA 

in March or April
● Health premiums and cost shares based on current membership and coverage mix
● Assuming $600K savings through staff turnover  
● Pay-to-Participate fee for Athletics continues at $165 for non-hockey sports; $365 for hockey
● Include entire Athletics budget with $300K revenue offset (PTP fees + gate receipts)
● Transportation budget based on estimated 10-20% increase - bids expected 1/18/2023 



Trumbull Board of Education- 
Superintendent’s 2023-24 Request

● Contractual, Mandatory, and Essential expenses make up 94.60% of the budget (unchanged from prior year) 
● All Other expenses make up the remaining 5.40% 



Trumbull Board of Education- 
Superintendent’s 2023-24 Request - (All Other)



Expenditures by Category
Superintendent’s 2023-24 Request

Salaries, Benefits, 
and Purchased 
Services are 94.4% of 
the entire request. 



Superintendent’s Requested Budget

The 2023-2024 
TPS Budget 
focuses on 
essential priorities. 

Is this an extravagant request when compared to other districts? 



DRG B 
School Districts 
Cost Per Pupil 
Expenditures 
per CSDE 
Report Oct 2022
● District 5 (Bethany, Orange, 

Woodbridge) Gr 7-12
● District 15 (Middlebury, 

Southbury)  PreK-12

These  data  to the right are based 
on CT State Department Bureau of 
Grants Management

Trumbull 
ranks 20 
out of 21 
within DRG 
B Districts. 



Areas School Districts - Oct 2022
Cost Per Pupil Expenditures per CSDE Report 

   *  DRG B District
 **  Easton, Redding have PreK-8 Schools and regionalized high schools.
The above  data are based on CT State Department Bureau of Grants Management

Trumbull ranks 
last at 20th. 



Results 
Oriented02 Considers our goals as well as our 

past successes 



Connecticut’s Next Generation 
Accountability Dashboard

● Earn points across a broad set of 12 indicators: achievement, growth, 
chronic absenteeism, college and career readiness, high school 
graduation, postsecondary entrance, physical fitness, and the arts.

● Measures how the district/schools are preparing its students for 
success in college, careers and life.

● Performance on each indicator is measured against a target. 
● Student group performance receives additional weight in the system.
● The Accountability Index is the percentage of points earned across 

all available indicators.



Did our investment in 
funding yield results on 
standardized measures?

Connecticut’s Next Generation 
Accountability Dashboard



Connecticut’s Next Generation Accountability Results
Trumbull Ranks #4 of 196 in CT



Accountability Results - Elementary (625)

*Schools 1-6 
were only 

rated on 4 out 
of the 13 

indicators

5 of 6 Trumbull 
Elementary 

Schools awarded 
Schools of 
Distinction 



TPS Longitudinal Accountability Results  Elementary (625)



Accountability Results - Middle School (164)



Accountability Results - High School (179)



Trumbull teachers and 
families, with the guidance 
and support of TPS 
leadership, are achieving 
extraordinary results within 
the current budget.

Other Results 
Echo These



Prioritized03 Invests in high leverage strategies 
that optimize student learning  



Superintendent’s  
Prioritization 

Will increases affect needs for 
our schools?

Enrollment

Staffing
How will shifts in staffing aligned 
with our needs impact our budget?

01

02

Rebuilding
How do we maintain our 
programming and essential 
staff as Federal grant funds 
diminish?

03



2023-24 
Student 

Enrollment 
Projections

Enrollment projections 
indicate a slight increase in 
the coming school year. 



TPS Elementary Rollover 2023-24 Projections
= REDUCE

= ADD

142 Total Classrooms in 2022-23          139 Total Classrooms in 2023-24= Reduce 3 Classes 



Rebuilding & 
Maintaining

This budget aims to consider these enrollment 
factors while supporting current programming, 
staffing, and materials and also providing the 

resources needed to meet the basic needs of 21st 
century learners..



Rebuilding - TPS Commitment to Excellence
       Staffing Timeline



Rebuilding - TPS Commitment to Excellence



Certified Staffing Changes for 2023-2024

● Reduce - 3.0 Elementary FTEs due to enrollment
○ We had 145 Elementary FTEs during 2021-2022 SY
○ We reduced by 3.0 FTEs for 2022-2023 SY
○ This new reduction will leave us with 139 Elementary FTEs for 2023-2024

● Reduce - 1.0 Assistive Technology FTE
● Increase - 1.0 High School FTE for change to bell schedule

○ New bell schedule increases student opportunities
○ We reduced THS by 2.0 FTEs in 2022-2023 budget

● Increase - 1.0 High School FTE AgriScience Teacher
○ Expands programming opportunities for students 

● Increase - 1.0 Elementary Assistant Principal
○ Allows full-time A.P. for Frenchtown and Middlebrook
○ Title I Schools
○ House Specialized Resource Programs (Sign. Increases PPT meetings)



Certified Staffing Changes for 2023-2024
Due to Planned Tapering of ARP ESSER Grant

● Net Decrease 2.0 Elementary Math Specialists (10→8)
○ FT and MB each lose 1.0 FTEs  (will go from 2→ 1)

■ 1.0 FTE is added to operational budget (due to diminishing ESSER grant)
● Net Decrease 1.0 Literacy Specialists (17→16)

○ FT and MB each lose 0.5 FTEs (will go from 3 → 2.5)
■ 1.0 FTE added to operational budget (due to diminishing ESSER grant)

● Decrease 1.0 Districtwide Social Worker (15→14)
■ Focused on chronic absenteeism/truancy during pandemic (diminishing 

ESSER)



Overall Impact on Operational Budget
Certified Staffing Changes 

Teachers → Net Change = 0
- Reduce 3.0 Elementary FTEs
- Reduce 1.0 Assistive Technology FTE
+ Increase 1.0 THS FTE
+ Increase 1.0 High School AgriScience Teacher
+ Increase 1.0 Elementary Math Specialist
+ Increase 1.0 ELA Middle School Team Leader

Administrators → Net Change = +1
+ Increase 1.0 Elementary Assistant Principal 



Non-Certified Staffing Changes for 2023-2024

Custodians (+0.5)
+ Increase 0.5 Custodians due changes in lunch program at THS

Athletics (+2.0)
+ Increase 2.0 Athletic Trainers for THS

○ Currently a contracted service for $70,000
○ Supply of athletic trainers is becoming more scarce
○ Net increase to budget is $60,000



Health Insurance 2023-2024

Financial Summary
2022-23 Budget (net) $17,401,837
2023-24 Budget Request (net) $18,793,984

Year-to- Year $ $  1,392,147
Year-to- Year %             8.00%

Executive Summary
● YTY rates increase assumed at 8.00%
● Expect final rates in late March
● Budget figures are net of employee premium cost share
● Cost share based on latest contract settlements
● Based on rollover of existing personnel



Trumbull High School 2023-2024

Financial Summary
2022-23 Budget $652,050
2023-24 Budget Request $723,803

Year-to- Year $ $   71,753
Year-to- Year %         11.00%

Executive Summary
The $71,753 Increase includes:            22-23     23-24     YTY $

Business Ed Texts $  9,225 $ 11,700         $  2,475       
AgriScience Supplies $ 27,900 $ 31,000 $  3,100
AgriScience Dues & Fees $     899 $   4,899         $  4,000
World Language Equipment $  5,600 $ 13,000        $   7,400
Math Textbooks $ 15,100 $ 10,625        - $   4,475
Music Transportation $ 17,500 $ 20,000 $   2,500
Office Furniture $          0 $  37,985         $  37,985
All Other (Net)                     $  18,768 



Athletics Budget 2023-2024
Financial Summary
2022-23 Budget $1,280,893
2023-24 Budget Request $1,379,281

Year-to- Year $ $     98,388
Year-to- Year %               7.68%

Executive Summary
● $300,000 in participation fees and gate receipts are a credit in operating budget
● Expense for athletic trainers partially offset by reduction in purchased services 

(contracted trainers)
The $98,388 Increase includes:    22-23           23-24        YTY $

Coaches & Trainers $637,583 $796,781   $159,198
Transportation $130,810 $140,000 $     9,190
Purchased Services $282,000  $212,000                - $  70,000
Supplies $140,000  $140,000            $        0
Equipment Instructional$  30,000 $  30,000          $             0
Dues & Fees  $  40,000  $  40,000         $          0



Transportation Budget 2023-2024

Financial Summary
2022-23 Budget $6,564,155
2023-24 Budget Request $7,922,781

Year-to- Year $ $1,358,626
Year-to- Year %                     20.70%

Executive Summary
● Transportation contract expires 6/30/23; currently out to bid; prospective 20% increase 

 
The $1,358,626 Increase includes:     22-23    23-24        YTY $

Regular Routes $ 3,533,461 $ 4,203,244    $ 669,783
Summer Bus Runs        $    237, 280          $    308,086         $   70,806
Fuel                 $    344,300              $     414,300     $   70,000
SpEd – In-District       $ 1,389,649         $  1,729,948   $ 340,299
SpEd – Out of District       $    770,100   $     922,843            $  152,743
Monitors                 $    263,000   $     315,895            $    52,895
All Other (Net)    $        2,110   



Assistant Superintendent 2023-2024

Financial Summary
2022-23 Budget $ 1,371,823
2023-24 Budget Request $ 1,670,349

Year-to- Year $ $    298,526
Year-to- Year %           21.76%

Executive Summary
● The $298,526 Increase includes:

              22-23    23-24     YTY $
Outgoing Tuition $ 454,000 $ 454,000           $            0
Curriculum Writing $   83,555 $  101,179                   $    17,624
Textbooks / Workbooks $ 112,300 $ 290,150           $  177,850
Testing Materials $ 110,000 $  162,475           $    52,475
Online Subscriptions $ 281,048 $ 303,995         $    22,947
All Other (net)                       $    27,630

New courses and revised 
timing of Science

Science of Reading 
Materials

State Mandated Testing



Human Resources 2023-2024
Financial Summary
2022-23 Budget $138,150
2023-24 Budget Request $140,120

Year-to- Year $ $    1,970
Year-to- Year %         1.42%

Executive Summary
The $1,970 Increase includes:

              22-23        23-24     YTY $
Professional Development    $  16,550 $  16,550                   $          0
Other Purchased Services $115,800  $  117,770                   $   1,970
Advertising $     1,675  $      1,675 $          0
Office Supplies $     2,925  $      2,925 $     0
Dues & Fees $     1,200  $      1,200 $           0

● Other Purchased Services includes software for electronic employment applications; 
NovaTime   



Technology 2023-2024
Financial Summary
2022-23 Budget $1,104,040
2023-24 Budget Request $1,730,357

Year-to- Year $ $   626,317
Year-to- Year %           56.73%

Executive Summary
The $626,317 Increase includes:        

22-23     23-24       YTY $
Equipment - Computer $ 192,325  $ 799,900   $  607,575
Software $ 188,925  $ 220,800   $     31,875
Telephone - LAN $   68,100  $ 100,382   $     32,282
Equipment - Instructional $   22,000  $    12,600   -$     9,400
Copiers  $ 265,000  $ 265,000         $               0
Maintenance Contracts $   59,900  $    27,800          -$    32,100
All Other (Net)  -$        3,915

●  e-Rate not considered in above









Digital Learning 2023-2024
Financial Summary
2022-23 Budget $204,767
2023-24 Budget Request $205,407

Year-to- Year $ $        640
Year-to- Year %          0.31%

Executive Summary
The $640 Increase includes:        22-23        23-24     YTY $

Infinite Campus (IC) Renewal $122,150 $124,867    $  2,717
ShoutPoint $    8,180 $    8,180   $         0
IC eBackpack Renewal $  13,726 $  15,516   $  1,790
Tableau $  14,985 $  15,052    $       67
Online Registration Module $  13,726 $  13,792   $       66
District Website Licensing Fees $  18,000          $  18,000   $         0
Tableau/IC Training & Customizations $    2,000 $    8,000   $  6,000
District Website Implementation Fees $    8,000   $            0  -$ 8,000
Special Education S/W Integration $    4,000 $    2,000  -$ 2,000



Rebuilding & Maintaining 
Closing Thoughts for Day 1



Why did the 
budget 

increase?

2023-2024 Budget Request
Expense Category YTY Increase % of Total Increase

Salaries $ 1,791,624 1.55%

Benefits $ 1,483,456 1.28%

Subtotal $ 3,275,080 2.83%

Transportation $ 1,292,147 1.20%

PPS Outplaced Tuition $  492,302 0.42%

Energy & Utilities $ 169,295 0.15%

Subtotal $ 2,053,744 1.77%

Elementary Strings/Band $ 150,000 0.13%

Property $ 555,932 0.48%

Supplies (except Energy) $ 462,190 0.40%

All Other $ (32,277) -0.03%

Subtotal $ 1,135,895 0.98%

TOTAL 2023-2024 Request $ 6,464,719 5.58%

The November CPI reading 
was 7.1%. Minimum wage 
has been steadily 
increasing and will be 
$15/hr on June 1, 2023.
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Elementary Schools 2023-2024
Financial Summary
2022-23 Budget $460,067
2023-24 Budget Request $495,188

Year-to- Year $ $   35,121
Year-to- Year %                    7.63%

Executive Summary
The $35,121 Increase includes:  

      22-23        23-24     YTY $
- Classroom Supplies $152,100  $174,340        $22,240 
- Texts & Workbooks          $179,664  $202,230        $22,566
- Books & Media $  33,000           $  28,890       -$   4,110
- Library Supplies $  13,950           $   11,556       -$   2,394
- All Other (Net)                           -$   3,181 



Middle Schools 2023-2024
Financial Summary
2022-23 Budget $243,580
2023-24 Budget Request $262,782

Year-to- Year $ $  19,202
Year-to- Year %                    7.88%

Executive Summary
The $19,202 Increase includes:        

22-23        23-24     YTY $
- Classroom Supplies $63,000            $67,381   $  4,381
- Textbooks    $30,000    $34,474   $  4,474
- Library Books $  4,250    $  4,701   $      451
- Activities - Advisors $80,000    $90,000 $10,000
- All Other (Net)                           -$      104



Facilities 2023-2024
Financial Summary
2022-23 Budget $3,103,005
2023-24 Budget Request $3,307,900

Year-to- Year $           $   204,895
Year-to- Year %             6.60%

Executive Summary
The $204,895 Increase includes:        

22-23        23-24     YTY $
- Electricity $1,034,705 $1,170,000   $135,295
- Natural Gas $   599,400 $    633,400   $  34,000
- Gas / Diesel $      30,000 $      50,000   $  20,000
- Recycling / Trash $      50,000 $      75,000   $  25,000
- Supplies          $    342,750      $    403,500       $  60,750
- Equipment $      83,350 $       30,500      -$ 52,850      
- All Other (Net)   -$   17,300

● Staffing Changes:  Add 0.50 FTE at THS 



Pupil Personnel Services 2023-2024
Excludes PPS Transportation

Financial Summary
2022-23 Budget $4,663,848
2023-24 Budget Request $5,018,850

Year-to- Year $ $    355,002
Year-to- Year %              7.61%

Executive Summary
The $355,002 Increase includes:

               22-23        23-24     YTY $
Outplaced Tuition $4,807,698  $5,300,000   $492,302
Para Extra Time  $   200,000 $    200,000    $             0
Homebound Tutors $   106,000 $        32,212               -$   73,788
Consultants $   275,000 $    300,000   $   25,000
Professional Development $     30,000        $       20,000  -$   10,000
Legal $   140,000 $     140,000   $              0
Excess Cost Reimbursement (ECR) -$1,300,000         -$1,381,942                 -$     81,942

All Other (net)      $      3,430



Pupil Personnel Services 2023-2024
Staffing

Additional Staffing
- No additional staffing requested

Reductions in Staffing
-      Reduce 1.0 Assistive Tech Personnel

➔ Transition to consulting model
➔ Utilize CES (consultations and AT 

evaluations)
➔ Cost savings
➔ $2,700 to date as of 12/20/22

Overall, the PPS department is planning a slight reduction in staffing for the 
2023-2024 school year. 



Pupil Personnel Services 2023-2024
Out-of-District-Placements

● Rising expenses for Out-of-District Tuition Costs
○ Increased between 4% to 11% for 2022-2023
○ Next year’s costs are sent out in the Spring
○ Tuition increases and the expenses of highly specialized programs (e.g. 

medically-complex students) = increased expenditures 
● Enrollment of Students in Outplacement

○ 44 students currently enrolled; 44 projected for 2023-2024
○ Based on a student’s unique needs, different state-approved special education 

programs need to be considered in order to ensure they are provided with a 
Free and Appropriate Public Education (FAPE)

The PPS department is requesting an increase to outplacement funding to ensure 
adequate funding based on 2022-2023 actuals and any anticipated changes for 

the 2023-2024 school year. 



Pupil Personnel Services 2023-2024
Outplacement 

Historical TPS Outplacement Enrollment 2017-2022



Pupil Personnel Services 2023-2024
ELITE/Next Chapter Books

ELITE Programming Data
● 29 students are enrolled in the ELITE program. 
● No students who would require 18-22 post-secondary programming are outplaced. 
● Annual tuition for an 18-22 postsecondary program for one student would cost 

approximately $100,000, not including transportation. 
● If ELITE did not exist, we would have to outplace at least 5 students, a cost of 

approximately $500,000.
ELITE Programming Serves Students & Our Community 

● The ELITE program allows students to receive their post-secondary education in their 
own community through Next Chapter Books.  

● Several other district student groups have also benefited from this initiative including 
the THS Culinary Department, National English Honor Society, THS DECA and 
Marketing Students, and TECEC

● Based on the book store’s current revenue, we are currently projected to recoup 50% 
of the operational costs.

The PPS Department is requesting funding to continue the ELITE Program.



Pupil Personnel Services 2023-2024
Mental Health Supervisor

Mental Health in School-age Children 
● Continues to be an area of concerted focus for Trumbull Public Schools
● We have programming integrated into our schools to support social emotional growth, 

but more supports are needed for our diverse population. 
Students in Need of Mental Health Support
● We currently average 4 students a month that require medical attention for mental health 

reasons
● Thus far, the schools have completed 34 risk assessments
● 18 students are currently out-placed in therapeutic day programs, at least 3 students this 

year have been placed through PPT at REACH in lieu of an out-of-district placement
Mental Health Supervisor (MHS) 
● Supervises the operations and programming of REACH 
● Works closely with school-based psychologists/social workers to ensure compliance with 

mental health legislation and best practices
● Serves as a behavior representative at the district Multi-tiered Systems of Support 

(MTSS) committee, Positive Behavior Interventions and Support (PBIS), and Safe School 
Climate

The Mental Health Supervisor will continue to be grant funded for the 2023-2024 
school year. 



Pupil Personnel Services 2023-2024

● The Pupil Personnel Services Budget follows the district theme of streamlined focus 
on maintenance of programming to provide highly effective special education 
programming. 

● Outplacement costs are rising, but we do our best to consider in-district alternatives 
such as our ELITE and REACH programs. 

● Mental Health continues to be an area of need for school-age children, We have 
strengthened the district’s ability to meet these needs through the role of our 
grant-funded Mental Health Supervisor. 

PPS Key Overall Budget Considerations



TECEC 2023-2024
Financial Summary
2022-23 Budget $49,418
2023-24 Budget Request $40,940
Year-to- Year $         -$  8,478
Year-to- Year %             -17.16%
Executive Summary
The $8,478 Decrease includes:        

22-23        23-24     YTY $
Other Purchased Services     $23,824   $  7,000        - $ 16,824
Office Supplies                 $  4,050   $  4,000 - $        50
Testing Materials             $  4,600   $  4,000 - $      600
Equipment                                               $  4,000              $  4,000        $           0
Supplies – Classroom         $  5,400   $ 14,740    $   9,340
Furniture                                       $  3,200        $  3,000 - $       200
All Other (net)    - $       144
● Other Purchased Services includes (2022-23):  CT-DOT Online System/Bridges ($23,324)



Rebuilding & Maintaining 
Closing Thoughts



The majority of the budget are essentials which we have 
very little control over…

❏ Approx 0.7%  is the requested increase.
- Technology
- Essential Staffing (assistant principal, athletic 

trainers, custodian)
- Textbooks/workbooks required by CSDE

❏ Items included are needed to maintain quality 
programming.

❏ Cost is well-below what many similar districts spend.

After considering essentials,
how much is the additional 

amount being requested? Why 
request so much in these times?



What programming and 
personnel needs are not 
included in this budget?

✓ Late School Start
✓ Elementary World Language
✓ Full Science of Literacy expansion materials 
✓ Lower class sizes in Kindergarten, extra personnel
✓ Staffing to support broader electives in the middle 

school level
✓ Elimination of Band and Strings fees
✓ Assistant principals at all elementary schools
✓ Academic support personnel from 2015-16 at 

middle and high school levels
✓ Additional athletic coaches 
✓ Additional mental health staff
✓ Additional staff to support English Learners



The budget request is a 5.58% 
increase $ 6,464,719. What 
would you propose to the BOE if 
you received the 3.22% budget?
=  $2.73 million in cuts would be needed from current staffing 
and programs

- Increase in class sizes due to staff cuts
- Likely reduction to literacy and math specialists
- Significantly reduce technology investment
- Eliminate additional literacy program materials investment
- Reduction to extra curricular activities, while increasing 

participation fees
- Reevaluation of programming such as strings, TAG, world 

languages
- Reduction in professional development and curriculum writing
- And likely much more



Transportation Costs

● 5 year contract with our current vendor is over on June 
30, 2023

● Bids are expected by January 18, 2023
United Health, Our “Non-state” Partnership Plan 
● Capped our 2023-2024 increase at 8%
● Budget provides for an 8% increase, but we could see 

less of an increase
Science of Literacy Waiver Approval by the State
● If approved, we can reduce new materials needed to 

deliver our literacy program. 

Are there any potential savings 
that are not currently factored into 

the 2023-2024 TPS Budget? 



BOE Budget Timeline
December January February March April May

12/21
Budget Books
Distributed to 
BOE, 1st 
Selectman, 
website

1/10 
BOE Budget 
Workshop #1

2/7
BOE Adopts 
2023-2024 
Budget

3/6
1st Selectman 
presents budget 
to Board of 
Finance by first 
Monday in 
March

4/10
BOF presents to 
the Town Council 
by second 
Monday in April

5/1
Town Council 
holds a public 
hearing by first 
Monday in May

12/22
Budget Books 
Distributed to 
Select officials

1/12
BOE Budget 
Workshop #2

2/10
BOE Adopted 
23-24 Budget 
submitted to 1st 
Selectman

5/8 
Town Council 
must adopt the 
budget by 
second Monday 
in May

1/17
BOE Budget 
Workshop #3
(if needed)
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