
FACILITIES SUBCOMMITTEE MEETING 
MINUTES 

January 20, 2021 
1:00 p.m. 

Virtual Meeting 
 
In attendance:      Member absent: 
Scot Kerr, Chairman – via zoom    Mike Ward, Board Member 
Lucinda Timpanelli, Board Member – via phone  
 
Also in attendance: 
Cindy Katske, Chief Administrative Officer – via zoom 
John Morello, Maintenance Supervisor 
 
The meeting was called to order at 1:00 p.m.  It was moved (Timpanelli) seconded 
(Kerr) to approve the Minutes from November 12, 2020 meeting.  Vote:  
unanimous in favor. 
 
Mr. Kerr presented the Town revised Five Year Capital Plan to the Committee.   
Discussion ensued.  (attachment) 
 
John Morello provided an update on the attached active projects emailed to the 
Committee by Mr. Kerr.   Several items will be removed from the active list until 
such time that they are funded and work begins.  Discussion regarding projects 
identified as potential Capital Improvement Plan items that may not qualify from 
a bonding perspective.   Discussion ensued. (attachment) 
 
Mr. Morello stated that the Madison Middle School vestibule project was 
awarded to Bismark Construction and will begin this summer.   The Builders 
Hardware Phase 1 has not been completed do to COVID and visitor accessibility at 
our schools.  He also stated that the RAHU 2 at Trumbull High School will be 
completed by the end of February.  Discussion ensued. 
 
John Morello conveyed there was an issue with door #8 at Agriscience.  Water is 
getting under the tile, affecting the foundation of the building. This item was 
added to the active projects list.  Discussion ensued. 
 



The next scheduled meeting is Thursday, March 18, 2021 at 1:00 p.m. 
By unanimous consent, this meeting adjourned at 1:44 p.m. 












