TRUMBULL BOARD OF EDUCATION

2008-09 GOALS

Goal 1 Provide Support for Enhanced Student Achievement
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Further the articulation dissemination, and implementation of
district priorities

Support district-wide professional development

Promote increased parent and community involvement

Hold regular meetings of Board Curriculum Committee
Emphasize standardized assessments, such as

CMT/CAPT

Review regular reports/updates on instructional programs
FEmphasize improving achievements for all students, at all
levels

Goal 2 Implement practices and procedures that facilitate the district operating in a
responsible and cost effective manner.
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Remain transparent and accountable in business/financial
responsibilities

Utilize the RFP/RFQ process

Explore consortium type purchasing

Hold regular meetings of the Board’s Finance/Transfer
Committee

Pursue additional energy conservation of programs and
initiatives

Goal 3 Promote enhanced communications with Board/Town/Community groups.
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Continue efforts to engage members of the community in the schools
Expand the use of Channel 17 as a communication

Enhance the Trumbull Public Schools website

Continue outreach to Town boards and community organizations
Maintain and establish lines of communication with the public
Communicate on an ongoing basis with the public on key school
programs and operations, such as school mandates and costs

Goal 4 Be active advocates for public education at all levels (local, state and national).



