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I  
INTRODUCTION 

 
 It is with a great deal of pride and sense of accomplishment that I present to the Board of 
Education and by Charter, to the First Selectman, the Annual Reports submitted to me by school/district 
administrators and division heads. 
 

II 
OVERVIEW 

 
 In the 2006-07 year, officers and members of the Board of Education included Chairman            
Steve Wright, Vice Chairwoman Deborah Herbst, Secretary Joann Tyborowski, Donna Cassidy, Lori King, 
Lisa Labella and Michael Ward.  
   

 In 2006-07, the Board of Education held 20 Regular Meetings, 2 Budget Sessions, and 2 Special 
Meetings. Board members participated in numerous district activities, and their contributions and active 
involvement played a significant in moving the district forward. 
 
 Board members also participated in the following during the 2006-07 school year:                           
TEA Negotiations Committee – Donna Cassidy, Joann Tyborowski and Lisa Labella; Policy Advisory 
Committee - Lori King; Trumbull’s Liaison to CES/RCA Mike Ward; and Business Education Initiative 
Representatives - Deborah Herbst, Joann Tyborowski and Steve Wright. 
 
 The Board is also in the process of establishing subcommittees to oversee key district issues. A 
Finance Subcommittee consisting of Steve Wright, Donna Cassidy, Lisa Labella, and Business 
Administrator Stephen Sirico, is already in existence to address budgetary transfers within the Board’s 
operating accounts.  
 
  In addition, this same committee reviewed and discussed the Board’s implementation of various 
recommendations provided to the Town by the SMN McGladrey audit review.  A key offshoot of the 
subcommittee’s review provided Board responses to each recommendation contained in the original 
report, and it is hoped the Board’s responses have provided a better understanding of its procedures and 
commitment to oversight, accountability and transparency in all functions. 
 
 A subcommittee consisting of Steve Wright, Mike Ward, Plant Administrator Steve Kennedy, 
and the former Business Administrator, was also established to focus on RFQs related to facility 
management.  Other RFQ subcommittees are scheduled to convene regarding Board attorneys, financial 
packages, and special education consultants. 
 
 For 2006-07, the Town appropriated to the Board $74,462,859 for school operations. 
 
 The Regional Agriscience and Biotechnology Center generated $989,347 in tuition revenue and 
the State reimbursement for special education excess cost resulted in cost recovery in the amount of 
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$1,069,494.  These proceeds went directly to the Town treasurer to help offset the local tax impact of 
the education budget for the 2006-07 fiscal year.   
 
 It also should be noted that in addition to the $1.689 million that was returned to the Town from 
the Works Fund, $959,000 of unspent monies was forwarded from the 2006-07 appropriation.  Finally, 
we will be returning in the 2007-08 school year approximately $390,000, which represents the balance 
of the Works Fund monies.    

 
Federal and State Grants for school operations and tuition for non-resident pupils in 2006-07 

totaled $2,297,275; the 2005-06 total was $2,200,715. 
 

III 
2007-08 BUDGET 

 
 At its meeting of May 15, 2007, the Board of Education adopted a budget of $77,630,959, 
representing an increase of $3,168,100 over the 2006-07 original budget allocation.  This amount        
represents a reduction of $521,875 from the budget originally submitted to the First Selectman.  
 

IV 
ENROLLMENT 

 
Based on the aggregate daily pupil membership of 6,950 (10/l/06 enrollment count only), the 

gross expenditure per pupil in 2006-07 (actual total Board of Education expenditures, $73,503,636, 
divided by aggregate daily pupil membership) was $10,576. 

 
                 Pupil Enrollment by Grade Level on October 1, 2006 

 
    Grade         Enrollment 
 
    Pre-K             203 
    K    469 
    1    524 
 2   492 
 3   533 
 4   510 
 5   522 
 6   550 
 7   526 
 8   473 
 9   584 
  10   511 
  11   509 
  12   488 
Total - In Town                         6691 

 
            Pupils Sent Out                                                                  14 
            Special Education-Self Contained            42  
    
 Grand Total  6950          
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V 
 STAFFING 

 
In 2006-07, the Board of Education employed the following numbers of personnel: 

     
Central Office & School Administrators 25.15  
Classroom Teachers & Specialists 519.30  
Calendar Year Secretaries 33.80  
School Year Secretaries 17.40  
Custodians & Supervisor 54.25   
Maintenance Workers & Supervisor 15.50 
   
Paraprofessionals (including PPS & Misc.) 105.00   
Curriculum Mat./Tech. Specialists 13.00  
Other (Security Guards, OT/PT, etc.) 10.70  

 
 Total 794.10 

 
 The Board's annual budget reflects a total of 794.10 positions. In addition, there are 
approximately one hundred and twelve (112) other positions.  Although funded by external sources such 
as grants or governmental agencies, these positions are overseen and monitored by the Board and 
Central Administration. 
 

VI 
STRATEGIC PLANNING AND IMPROVEMENT PROCESS 

 
 In 2001, the Trumbull Board of Education adopted the Tri-State consortium principles and 
requirements as a means of providing the district with a framework for strategic planning.  The Tri-State 
consortium is a learning organization devoted to assisting member districts in using student performance 
data to develop a rigorous plan for systematic and continuous improvement via planning, assessment, 
and instruction.  It provides a “critical friends” approach to assist member districts in advancing teaching 
and learning through the sharing of best practices and the application of the model, its indicators, and 
their inherent standards. 
 
 For the past five years, the strategic plan of the Trumbull Public Schools has centered on the 
model for continuous and systemic improvement developed by the Tri-State Consortium and linked to 
the Connecticut Curriculum Framework.  The model, utilizing many of the benchmarking techniques 
developed in the corporate sector, uses student performance data to review student learning and to plan 
for continuous enhancement of that learning.  Trumbull’s application of the Tri-State model relies on 15 
indicators that measure student performance and examines both internal and external support for 
teaching and learning.  Responsibility for addressing the indicators rests on the entire school community 
with the Central Office administration, building-based Leadership Teams, and the Curriculum 
Department largely monitoring the process. 
 
 In 2004-05, 26 administrators and teachers from Tri-State Consortium communities visited 
Trumbull to assess the K-12 Language Arts program.  The report by the visiting committee reviewed the 
status of the K-12 Language Arts Curriculum and how each of the 15 indicators is being addressed to 
enhance student achievement.  This year the Student Achievement Committee continued to focus on the 
recommendations from the report to align the Language Arts curriculum, instruction, and assessments in  
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preparation for a follow-up visit in April 2008.  Throughout this school year, the administration and 
teachers have provided a series of reports outlining student and staff accomplishments, along with 
recommendations for program improvement. 
 
 Information from all departments and schools provides the essential elements of data that 
sustains our focus on the 15 Indicators for continuous improvement.  Each Indicator addresses a specific 
area for K-12 improvement. 

Indicators 
 

Indicator #1 – Standards-based performance assessments demonstrate students’ ability to 
integrate knowledge, skills and high-level thinking. 

 
Teachers and principals, in collaboration with instructional leaders, continue to identify specific 
performance tasks that provide assured experiences for students through the newly developed 
Curriculum Guides at the elementary and middle school levels.  Curriculum continues to be 
written to focus on the Power Standards from the CT Curriculum Frameworks.  Essential 
questions, assured experiences, and recommended specific instructional practices are identified 
in each grade Curriculum Guide that brings a new structure of consistency across the elementary 
and middle school grade levels. The newly formed Elementary Curriculum Committee meets 
monthly to review curriculum instruction, assessment, and plan professional learning programs 
for staff where appropriate. At the elementary and middle school levels, system-wide standards-
based performance (PBA) assessments were developed by staff, providing the formative 
cohesive evaluation process for adjustments in the curriculum and instruction to meet individual 
learning needs of all students. 
 
Third graders and sixth graders continue to use computerized PBA (Blue Ribbon) to practice 
taking Connecticut Mastery Tests.  Questions on Blue Ribbon are aligned to the CT Power 
Standards.  Teachers and students received immediate feedback from the Blue Ribbon 
assessment and changes to address the delivery of instruction were modified to focus students on 
improving in their weaker academic performance areas.  The Trumbull Community Business 
Education Initiative continues to supplement many performance-based school-to-career activities 
that provide middle and high school students with high level authentic PBA learning 
experiences.  At the high school, the Business Expo provided students with the direct interaction 
with business partners.  High school students also organized a conference, “Skills for the 21st 
Century,” where they presented learning activities they are presently experiencing at the high 
school.  The master schedule of elementary assessments was thoroughly reviewed, revised and 
implemented for the 2007-08 school year.  Elementary teachers continue to record assessment 
data on spreadsheets and use this information to measure improvement in student learning which 
was shared quarterly with parents.  This database continues to be upgraded by the Information 
Services Department.   Middle and high school curriculum guides continue to be expanded with 
specific performance tasks and rubrics that are aligned with curriculum and require that students 
demonstrate and apply what they have learned. 

 
Indicator #2 – Standardized tests provide data regarding students’ knowledge and ability to 
apply that knowledge.  The data is analyzed and used to improve student performance. 

 
District administrators and teachers continue to systematically disaggregate, review and share 
data from both standardized (summative) and district-created assessments (formative).  Data 
from the Spring ’07 Connecticut Mastery Tests (CMT) will be reviewed along with data from the 
Spring ’07 Connecticut Academic Performance Tests.  The CMT data will be presented at the 
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August BOE meeting.  The professional learning days at the beginning of the 2006-07 school 
year provided time for administrators and teachers to review student data and to use the data in 
setting plans for the school year.  All schools developed individual school improvement plans 
(SIP) to enhance student performance that are linked to current student data, and Indicators 1, 4, 
7 and 8.  Students identified through standardized assessments who need additional support were 
provided new free extended day/week and school year remedial services (i.e. Saturday Tutorial 
Enrichment Program; Summer School for Pre-K, Grade 2, Grade 3, ELL).  Through Continuing 
Education, an after school weekly Homework Club was once again offered to parents who 
wanted their child to receive additional support.  The middle school also developed and provided 
a Saturday Tutorial Support Program for students below goal performance on standardized 
assessments.  Feedback from parents, students, and staff on all support programs provided was 
once again extremely positive.  No Board of Education funds were used to fund these 
programs.  All financial resources were encumbered through grants and donations from 
community organizations. 

 
Indicator #3 – Long-range data measures academic progress of the same students, over the 
course of their attendance in District schools. 

   
Data from standardized tests is disaggregated by cohort group.  This year, student progress on 
the CMT was measured from grades 3 to 8.  This was the second year grades 3 and 7 were 
administered the CMT.  At the beginning of the academic year, teachers receive testing data, 
both standardized and district-created, for students who will be in their classes.  Administrators 
use cohort data to measure the effectiveness of the material and strategies currently in use, as 
well as the need for specific professional learning activities.  This year a new student data 
management system (Infinite Campus) was implemented, and will provide reports to share K-12 
longitudinal student data. 

 
Indicator #4 – The active participation of students in the learning process is encouraged and 
supported by teachers and administrators. 

 
Curriculum guides contain specific rubrics that require students to assess their own work. These 
rubrics provide opportunities for students to reflect on their own performance and to measure 
their own work against specific standards and expectations.  At the elementary level, teachers 
have students maintain records of their performance through journals.  Teachers and 
administrators continue to participate in professional learning activities that help students 
become more responsible learners.  Staff continues to develop systemic building-based plans to 
improve student responsibility in the areas of homework and school attendance.  At all levels, 
staff continue to address the question:  “When students do not learn, what is done differently?”  
At each level, staff developed very specific systematic plans that addressed this question.  The 
middle schools for incoming grade 6 and the high school for incoming grade 9 will implement 
specialized services for the presently unidentified students who learn differently. 

 
Indicator #5 – The District tracks the college enrollment and post-graduate success of its 
students. 

 
The Guidance Department of Trumbull High School creates a Board report that describes the post-
graduation plans of its students.  Information concerning college acceptance is maintained and 
tracked from year to year.  In addition, the Department continues to examine ways to maintain 
contact with THS alumni and to determine the effectiveness of the instructional program at the 
high school.  SAT and AP reports highlight comparisons between graduating classes.  The 
Administration continues to use this student data to increase the rigor of the curriculum.  Algebra 



 

6 

courses were expanded at the middle school level to provide more opportunities for students to 
take Honors Geometry in grade 9.  Extended high level authentic learning opportunities are being 
offered through academic competition:  elementary (Odyssey of the Mind); middle school (Math 
Counts, We the People); and at the high school (Science Academy, etc.).  The ACE Foundation 
continues to provide additional resources to the academic teams. 

 
Indicator #6 – The District provides access to its programs and resources for all students and 
insures that high quality curriculum and instruction meet the need of all its students. 

 
The district has recognized its role in providing appropriate instruction for a wide range of 
student abilities at the elementary level by supporting the Reading/Language Arts consultants, 
the increase of Math Specialists, the Enrichment teachers, and ELL teachers in all elementary 
schools.  Daniels Farm and Frenchtown continue to provide a Kindergarten reading support 
program (DIBELS).  Kindergarten students are identified who need extra support and are 
invited to remain after the morning kindergarten session, or arrive early for the afternoon 
session, to receive reading support from the Reading Consultants.  This program was found to 
be highly successful according to student data performance results.  The DIBELS program was 
shared with the Board of Education and will continue in the 2007-08 school year at all six 
elementary schools. 
 
The Instructional Chair positions in Language Arts and Mathematics at the middle schools 
provide support in both remediation and enrichment.  This year a 1.0 assistant principal 
provided increased teacher supervision and support for daily instruction.  Principals and 
assistant principals serve on and chair K-12 Curriculum Committees.  The wide range of 
courses and levels at the high school continues to provide access for rigorous curriculum 
appropriate for all students.  This year the high school began the implementation of early 
college courses offered to seniors through the University of Connecticut.   

 
Indicator #7 – The district maintains a focus on assessment data from multiple sources that is 
used to make curricular and instructional decisions involving both teaching techniques and 
tools for student learning improvement. 

 
A wide variety of data from both State standardized tests and district-created assessments was 
provided with scores for individual students, classes, schools and district.  Opportunities to 
review student data are provided on professional learning days, collaboration time, and Cadre 
days and at after-school meetings.  At these meetings, administrators and staff members 
reviewed the data and developed plans for changes to curriculum and instruction.  In most 
instances, the data was used to develop goals for administrators and members of the teaching 
and support staff to improve student performance.  Reporting elementary student data (i.e. 
reading, writing) to parents was continued through quarterly bar chart reports that showed 
parents where their child is performing at grade, class, and individual levels on internal 
assessments.  In this report to parents, recommendations are provided on how parents can assist 
their child at home in specific academic areas.  Skill-based kindergarten report cards were 
implemented during the 2005-06 school year.  Skill-based report cards were developed for 
grades 1 and 2 and will be implemented in the 2007-08 school year at two elementary schools.  
The new Infinite Campus database that was implemented in January 2007 will provide staff and 
parents with the most current student data from standardized assessments, grades, attendance, 
and class participation during 2007-08. 
 
 

       



 

7 

Indicator #8 – Supervision and Evaluation is linked to use of student assessment data. 
 

Teachers and principals used pre and post student assessment data to address learning needs of 
students K-12.  At all grade levels, specific in-house assessments are administrated to students at 
specific times of the year.  This student data from multiple sources continues to be used by 
teachers to differentiate instruction.  The Department of Information Services has organized the 
student data for teachers to review and discuss to enhance instruction.  The teacher supervision 
and evaluation plan is linked to Connecticut’s Common Core of Teaching.  The supervision and 
evaluation process includes an analysis of student data to set goals and serve as a focus for 
reflection and dialogue in meetings between teacher and supervisor/evaluator for continuous 
improvement.  This year the Teacher Evaluation Committee, consisting of teachers and 
administrators, developed an end-of-year Teacher Evaluation checklist that is aligned to the 
Connecticut Common Core of Teaching.  The committee developed a rubric that is linked to the 
new checklist.  These new practices for teacher evaluation will be implemented this year. 

 
Indicator #9 – Professional development is linked to student learning standards. 

 
There is a systematic process in place (i.e. K-12 Professional Learning (PL)/Curriculum 
Committees; Administrative Teams) by which activities are planned, conducted, and evaluated.  
Data on student performance was analyzed and used to guide formal and informal K-12 PL 
activities.  Instructional strategies and practices have been changed as a result of these activities.  
The Five Year Professional Learning Plan implemented in 2005-06 focused on curriculum 
mapping for grades 6-12, while grades K-5 continued to implement several curriculum and 
instructional initiatives already in progress.  The 2006-07 Professional Learning Plan matrix was 
carefully developed to clearly align and narrow the focus of new system-wide and/or building K-
12 initiatives.  This year the Elementary Curriculum Committee developed a cohesive 
elementary plan for the 2006-07 school year in the areas of curriculum, instructional Best 
practices, assessment, and professional learning.  The high school continued to focus on the 
implementation of recommendations from the NEASC report. 

      
Indicator #10 – Environment for change and innovation. 

 
There is a process (i.e. K-12 Curriculum Committees; Elementary Curriculum Committee; 
Building-based Leadership Teams) by which staff is encouraged to investigate, employ and 
assess the effectiveness of teaching strategies and resources to improve student learning.  This 
process continues to be guided by a review of data related to student achievement.  At the 
elementary level, teachers are continuing to implement technology, Guided Reading, Calendar 
Math, Investigations, the Responsive Classroom, Trophies, and Performance-Based 
Assessments (PBAs).  In the 2006-07 school year, the six elementary schools focused on the 
implementation of the Readers’ Workshop for grades 3, 4, and 5.  The middle schools focused 
on technology, reading and writing across the curriculum, and the development of rubrics and 
PBAs.  Technology, reading and writing across the curriculum, PBAs, and the integration of 
technology into the classroom were the major initiatives at the high school.  Many new 
structures and systems were implemented at the high school to enhance the communication 
process and clarify operational procedures.  Our internal assessments and standardized 
assessments indicate that improvements in student learning have resulted from the use of these 
strategies and resources employed in response to data analysis (i.e. PBAs; Running Records; 
Writing Prompts; Formative Assessments; CMTs; CAPT; and other standardized assessments). 
 
Building professional learning communities, curriculum mapping, supervision/evaluation and 
Response to Intervention (RTI) continue to be the areas of focus during July/August 2007 for 
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administrators.  Principals continue to lead system-wide central office projects by chairing 
curriculum committees, the Report Card committee (Kindergarten, Grade 1, Grade 2), and 
providing input for the implementation of the new student data base (Infinite Campus).  
 
Indicator #11 – Building Shared Vision and Goals 

 
The new Vision, Mission, and Beliefs statements continue to be articulated, communicated and used as 
the basis for decisions and actions throughout the school system and community.  Yearly, the mission 
and vision statements are reviewed by staff.  Last year the Superintendent developed three questions for 
the staff to focus on throughout the school year and continued to sustain for this school year.  The three 
questions are: 

1. What do we want our students to learn? 
2. How do we know they learned it? 
3. When students do not learn it, what do we do differently? 

 
Parent representatives from each school continue to meet with the Superintendent monthly to 
discuss school system plans, budget, curriculum, instructional initiatives, and the future direction 
for the school system.  Parents also continue to be active participants in all schools and assist in 
many ways (i.e., Policy Advisory Committee; interview teams; Health Advisory Committee; and 
preschool through high school PTAs). 

 
Indicator #12 – Curriculum Development and Articulation Linked to Achievement  

 
Curriculum committees (K-12) continue to focus in the areas of language arts, mathematics, 
science, and social studies.  A monthly communication system has been coordinated between all 
grade levels to articulate curriculum and instruction.  The Director of Curriculum meets every 
month during the school year with program leaders, instructional chairs, and department 
chairmen to continue the development of K-12 curriculum standards that are aligned with 
curriculum pacing guides for teachers, and pre/post student assessments are linked to 
professional learning initiatives.  Curriculum at each grade level continues to be structured for 
consistent student learning experiences that will continue to provide opportunities for all students 
to be proficient or at goal level as related to the Connecticut Frameworks and content standards. 
 
Curriculum Pacing Guides were updated and continued to provide the elementary teachers with 
assistance to align instruction to the CT Curriculum Frameworks.  At the middle school and high 
school, grade distribution reports were reviewed quarterly with principals to identify and support 
students who needed increased opportunities for learning. 

 
Indicator #13 – Support for the Academic, Social and Emotional Needs of Each Child  

 
Programs and services are in place for meeting students’ academic and non-academic needs.  
These support programs and services include:  K-12 Early Intervention Team (EIT) meetings; 
speech/language and special education intervention for non-identified students such as the 
Elementary Early Intervention Literacy Program, Success Program, and Fast ForWord (a 
computer-based phonological language/reading program); individual and group counseling for 
students and parents; class meetings; interest inventories completed by students; and the PPT-
IEP-504 process.  Schools throughout the system are developing programs to actively engage the 
student and parents more in monitoring, assessing and improving the academic performance of 
the student.  The student is becoming more involved in parent/teacher conferences at the 
elementary and middle schools, with the review of student data and an action plan to focus on  
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areas that need improvement. Students not meeting proficient standards on CMTs or the CAPT 
are referred to an Early Intervention Team (EIT) to develop an academic improvement plan 
involving the student, parent, and appropriate staff.  The high school continued the development 
of the ACE Foundation to financially support academic student competition and activities (i.e. 
We the People; Math Team; Fed Challenge).  The ACE Foundation once again sponsored a year-
end recognition dinner for students who competed on academic teams. 
 
The elementary Talented and Gifted program focused on improving student mathematics and 
science skills.  The TAG program will continue to be refined during the 2007-08 school year.  
 
The psychologists and social workers researched current best practices for a more consistent K-8 
social skills curriculum to address character education, including anti-bullying and substance 
abuse in Trumbull.  Implementation of The Collaborative for Academic, Social, and Emotional 
Learning (CASEL) curriculum will begin in the 2007-08 school year, and staff will receive 
training.  The BOE received a $66,000 grant to examine the community problem of underage 
drinking. 

 
Indicator #14 – Parental and Community Partnership 

 
A process is established at all levels to actively involve parents in the school system to enhance 
student performance (i.e. Academic Excellence Teams; PTA; Booster Club; Health Advisory; 
PTA Budget Committee; Cultural Diversity Committee; Building Committee: high school).  
Each school has a PTA Executive Board and/or Academic Excellence Committee that meets 
with the school principal on a regular basis to address all school and student needs.  The 
administration will continue to work closely with the PTA Council to promote academic 
excellence throughout the Trumbull community.  Successful partnerships are established with 
businesses, local agencies, and community service organizations (i.e. Business Education 
Initiative (B.E.I.); Trumbull Rotary; Trumbull’s Own Chamber; Trumbull Chamber, etc.).  
Business, local agencies, and community services contribute human and financial resources to 
the school system.  This year, there was continued emphasis on establishing with parents and 
business partners mentor programs in all schools, expanding school-to-career student initiatives, 
and enhancing the quality of Channel 17 to better service the community.  The system-wide 
Health Advisory Committee continued to focus on improving nutrition and physical activities in 
schools, while the system-wide Cultural Diversity Committee provided several important 
programs at all school levels.  The Cultural Diversity Committee also focused on the recruitment 
and hiring of minority teachers.  Community organizations and the PTA Council supported a 
New Teacher Reception, welcoming our new teachers to the community. 

 
Indicator #15 – Budget Support 

 
The budget process continues to involve communication and active participation of the entire 
school community.  Staff and parents participated in the development of the budget.  Budget 
resources primarily are allocated to programs/services to improve student performance.  The 
Board, Superintendent, and administration are actively involved with the Town Council (TC) and 
Board of Finance (BOF) on several operating budget and building and bonded projects.   

 
Understanding and applying the 15 indicators for strategic planning requires that teachers and 
administrators receive specific training in their use.  To move the district forward in developing a “cadre 
pool” of staff members, fall and spring training days have been established for the 2007-08 school year. 
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VII 
CURRICULUM DEPARTMENT 

 
 The Curriculum Department members include the Director of Curriculum, Instruction, and 
Assessment; teachers who serve as full time Program Leaders for Mathematics, Language Arts, and 
Science; and an Associate for Staff Development and Testing.  The Middle School Instructional Chairs 
and the High School Department Chairs are key contributors to the Curriculum Department.  They are 
members of the District Articulation Committees (DAC), K-12 Content Committees and the Student 
Achievement Committee. 
 
 The focus of the Curriculum Department is the development and alignment of curriculum, 
instruction, and assessment.  During the past two years, the restructuring of the Director’s position has 
provided more direct supervision, support, and evaluation of elementary support staff (i.e., Reading 
Consultants; Math Resource Specialists; TAG/Enrichment Specialists; ELL teachers) resulting in further 
consistency among  the elementary schools and  improving student achievement.  The mantra 
underlying this change has been the strengthening of a “professional learning community” which is built 
on the principles of process and collaboration among teachers and administrators. 
 
 Members of the Curriculum Department actively engaged in the following activities: 

• Participated as members of the newly formed Elementary Curriculum Committee (ECC) in order 
to identify priority curriculum issues through a process of collaborative input;  

• Analyzed student performance data to determine the effectiveness of curriculum changes, 
support materials, and professional development activities; 

• Contributed to the improvement of curriculum alignment for K-12 continuity; 

• Provided leadership in the refinement of district assessments so that they are of true value during 
the learning process; 

• Participated in the development of electronic standards-based report cards in grades 1, 2; 
• Provided in-service activities on cadre days and at after school meetings for teachers to examine 

student data, curriculum implementation, and revision; 
• Modeled and co-taught classroom lessons to demonstrate new techniques or strategies that 

support the curriculum to be taught most effectively. 
 
“PROFESSIONAL LEARNING COMMUNITY” 
 
 The focus of the Curriculum Department throughout the 2005-2006 and 2006-2007 school years 
was based on the three primary goals of a “professional learning community:”  (1) What do we want our 
students to learn?  (2) How do we know if they have learned it?  (3) What do we do when they have not 
learned it? 
 
(1) What do we want our students to learn? 
 
 An analysis of existing curricula to strengthen alignment with State frameworks and national 
standards has led to the following actions: 
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• Strengthened elementary pacing guides in language arts, mathematics, and science;  
• Supported elementary staff members with new resources for best practices in areas of 

language arts, mathematics, and science (e.g., reader’s workshop processes; mathematical 
reasoning and problem solving strategies, and science embedded tasks); 

• Implemented a systemic plan for the Trumbull Academically Gifted (TAG) program and the 
Enrichment Program;  

• Implemented the three-year K-12 Instructional Technology Plan targeting specific goals; 
• Implemented curriculum mapping plan at the middle and high school levels. 
 

(2) How do we know if our students have learned it? 
 
Connecticut standardized performance indicators are the Connecticut Mastery Test (CMT) and the 
Connecticut Academic Performance Test (CAPT).  The Curriculum Department has developed 
assessments which measure individual growth in skills and content as defined by State frameworks and 
national standards.  The results of these assessments provide a premise for the following actions: 
 

• Refined student performance action plans which align curriculum with instruction and formative 
assessments (i.e., to inform instruction) as well as summative assessments (i.e., to assign a 
performance score to what has been learned); 

• Utilized district pacing guides, curriculum guides, mid-year exams, and final exams to provide a 
consistent baseline among teachers to measure student growth and weaknesses in assured 
experiences; 

• Analyzed 2007 CMT scores to determine specific reasons for significant growth; 
• Reinforced need for school-wide rubrics that are aligned vertically, K- 12. 

 
(3) What do we do when our students have not learned it?  
 
The emphasis of the Curriculum Department, with the support of the Information Services Department, 
is the use of student work and student performance data as the basis for differentiated instruction and 
continuous improvement of learning.  These indicators determine strategies to address what must be 
done when students are not learning: 
 

• Developed “Response to Invention” (RTI) K-12 recommendations as the basis for each school to 
develop Tier 1, 2, and 3 intervention strategies; 

• Analyzed student performance data to determine strategies and resources for intervention 
programs (e.g., DIBELS, LEAP AHEAD, STEP, Elementary Homework Club, Middle School 
Saturday Tutorial Program, Summer School); 

• Continued with recommendations supported by District K-12 Content Committees – examples 
are listed below: 

o  Student Achievement Committee (SAC): K-12 literacy strategies to be used in all content 
areas; 

o  Language Arts: K-12 survey to determine writing needs and consistent expectations; 

o  Mathematics: Implemented expansion of  Middle School Pre-Algebra and Algebra 
opportunities;  

o  Science:  Curriculum revisions to address new State frameworks; 
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o  Social Studies: Integration of research skills and writing expectations; 
• Provided professional development opportunities (e.g., explicit and differentiated code 

instruction, curriculum mapping, Wilson Reading System). 
 
EXCELLENT 2007 CMT ACHIEVEMENTS, PARTICULARLY AS REFLECTED BY 
SIGNIFICANT GAINS IN SCORES AT COHORT LEVELS (READING, WRITING, 
MATHEMATICS) 
 
 Our grade 8 students are leaving middle school and entering high school with extremely 
impressive CMT results:  They are in the top quartile of all District Reference Group (DRG) “B” 
districts in reading and writing, and they are at the mid point of DRG B districts in math.  Our grade 5 
students are leaving elementary school and entering middle school with similar results as well:  They are 
number 2 of all DRG B districts in math; they are in the top quartile in writing and near the top quartile 
in reading.  Our grade 3 students were number 1 in math, leading all DRG B districts with 85% at or 
above goal.  
 
 The achievement gains are attributed to a leadership approach which emphasizes strategic 
planning and fosters collaboration among teachers, program leaders, reading and mathematics 
specialists, instructional chairs, and administrators.  Key components of this approach were as follows: 
 

• A restructured position of Director of Curriculum, Instruction, and Assessments to closely 
support and monitor each school’s reading and math specialists to strengthen growth and 
consistency among the schools; 

• The development of student performance action plans which connect curriculum and instruction 
with formative assessments that are aligned to summative assessments;  

• Implementation of elementary pacing guides in language arts, mathematics, and science with 
ongoing revision as necessary; 

• Provision of new resources to staff members for best practices in areas of language arts, 
mathematics, and science;  

• Provision of in-service activities on cadre days and after school meetings for teachers to analyze 
student data, curriculum implementation, and revision;  

• Promotion of modeling and co-teaching of classroom lessons to demonstrate new techniques and 
strategies that support the curriculum and instruction; 

• Strengthening “Response to Intervention” (RTI) strategies and individual education plans as 
necessary; 

• Strengthening and focusing of articulation between district grade levels. 
 

COMPARISONS AND ANALYSIS OF CMT SCORES 
 
 The following tables and graphs illustrate (1) comparison of 2007 grade level scores with 
previous years; and more importantly, (2) analysis of 2007 cohort scores (i.e. comparing the 2007 scores 
with previous scores of the same students). 
 
 
 
 
ELEMENTARY GRADES 
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 (1)   Comparison by Grade Level – Percentage of Students At or Above Goal 
 
   2003-2004 2004-2005 2005-2006 2006-2007 
Grade 5 
     Reading             (Administered for first time in March, 2006)        79%    84% 
     Writing  “ “    “       “    “      “        “      81%    86% 
      Math  “ “    “       “    “      “        “      84%    90%    
 
Grade 4   
     Reading       67%       64%      80%    77% 
     Writing       80%       74%      82%    82% 
     Math   75%       77%      81%    86% 
  
 Grade 3 
     Reading        (Grade 3 students took CMT for first time in 2006)      73%                75% 
     Writing              “       “       “    “      “     “    “          79%     78%   
     Math                  “       “       “    “      “     “    “            80%        85%   
 
 
 
(2)  Analysis of 2007 Cohort Scores – Percentage of Students At or Above Goal 
 
Students in Grade 5 (Class of 2014) made the following gains since they took the CMT                            
as Grade 4 students:  
 
 Grade 5 (Class of 2014) Percentage of Students At or Above Goal 
  
                2005-2006                    2006-2007 
        As Grade 4 Students        As Grade 5 Students  Gains 
 Reading      80%            84%  + 4% 
 Writing      82%            86%  + 4% 
 Math       81%            90%  + 9% 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Students in Grade 4 (Class of 2015) made the following gains since they took the CMT as  
Grade 3 students:  

Class of 2014   
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  Grade 4 (Class of 2015) Percentage of Students At or Above Goal 
  
             2005-2006               2006-2007 
      As Grade 3 Students      As Grade 4 Students  Gains 
 Reading   73%                    77%  + 4% 
 Writing   79%                    82%  + 3% 
 Math    80%                    86%  + 6% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MIDDLE SCHOOL GRADES 
 
(1)   Comparison by Grade Level -  Percentage of Students At or Above Goal 
                    
                 2003-2004              2004-2005           2005-2006           2006-2007 
Grade 8 
    Reading      87%    85%           87%           90% 
    Writing      88%               82%           92%           90% 
    Math      81%    75%           78%           84% 
  
Grade 7 
    Reading     (Administered for first time in March, 2006) 87% 85% 
    Writing    ”                ”      ”      ”     ”      ”        ”                       85%            83% 
    Math    ”                ”       ”     ”    ”      ”        ”                  82%               82% 
  
Grade 6 
     Reading          79%         79%        83%           78% 
     Writing     78%          82%        83%           83% 
     Math     73%          76%        76%           78% 
 
(2)   Analysis of Cohort Scores – Percentage of Students At or Above Goal 
 
Students in Grade 8 (Class of 2011) made the following gains since they took the CMT as  
Grade 7 students and as Grade 6 students: 
 
 
  Grade 8 (Class of 2011) Percentage of Students At or Above Goal 
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                            2004-2005             2005-2006                    2006-2007  Gr 6-8 
                   As Grade 6 Students          As Grade 7 Students     As Grade 8 Students Gains          
Reading         79%                           87%                 90%   + 11% 
Writing         82%                           85%             90%     +   8% 
 Math             76%                           82%             84%     +   8% 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
Students in Grade 7 (Class of 2012) made the following gains since they took the CMT as  
Grade 6 students: 
  
 Grade 7 (Class of 2012) Percentage of Students At or Above Goal  
 
         2005-2006  2006- 2007 
  As Grade 6 Students     As Grade 7 Students Gains 
 Reading  83%                 85%                        + 2% 
 Writing       83%           83%                           ---- 
 Math        76%                            82%                        + 6%  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Students in Grade 6 (Class of 2013) made the following changes since they took the CMT as Grade 5 
students and as Grade 4 students: 
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  Grade 6 (Class of 2013) Percentage of Students At or Above Goal 
 
                              2004-2005               2005-2006                    2006-2007        Gr 4-6 
                    As Grade 4 Students          As Grade 5 Students     As Grade 6 Students     Change         
Reading    64%                             79%                   78%          +14%    
Writing     74%                             81%               83%          +  9%       
Math      77%                             84%           78%          +  1% 
 
 
 
 
 
 
 
 
 
 
 
 

 
VIII 

PUPIL PERSONNEL AND SPECIAL SERVICES 
 
 Pupil Personnel, which consists of special education and pupil services, provided evaluations, 
consultation, direct teaching, related services, collaboration, consultation, guidance and direction to 
children and families throughout our school community. In the 2006-07 school year, Pupil Personnel 
provided over 600 children in need of specialized programs and services with an appropriate education 
from preschool through 12th grade, as well as provided for eligible students educated outside the 
Trumbull Public Schools.   
 
 Our school psychologists, school social workers, and other related services staff provided 
assistance to all students in our district.  We have had increased reports of suicide, behaviors related to 
drug and alcohol use, suspensions and expulsions, resulting in school psychologists, school social 
workers and other professionals making more referrals. This area of need has generated several grants 
that have trained staff to be more aware of the “soft” signs, provide support and assist youngsters in 
need at our secondary schools.  This has necessitated Trumbull Public Schools to add Intervention 
Specialists to our secondary schools for the 2007-08 school year.  
 
 The Central Office administrative team is complete with Mrs. Twiss as Special Education 
Coordinator and the transition of Dr. Vespe as Director following Mrs. McNeal’s retirement.  They have 
begun their vision and mission focusing on communication, consistency, and collaboration. With more 
stringent federal and state mandates (No Child Left Behind -NCLB, Individuals with Disabilities 
Improvement Act - IDEA or IDEIA, PJ case, etc.),  local school districts, and specifically Pupil 
Personnel will have to meet the challenges in the years to come in the education of children in need. 
 
 Trumbull’s excellent reputation has brought families to our town because of our educational 
programs. Our preschool is growing as families are becoming more aware of our excellent early  
 
childhood education services.   In addition, we have had an increase in children who have had Cochlear 
Implants and we are providing learning opportunities for these students alongside their regular education 
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peers. 
 
 We have redesigned the program once called SMILE to the Special Resource Program (SRP) 
services model.  The need has arisen from the increase in the number of children diagnosed with autism 
who are attending many of our schools.  The SRP provides programs at TECEC, Frenchtown and 
Hillcrest with consultation and assistance to our remaining schools. 
 
 Of the 200 new referrals to Special Education, 180 were evaluated and 96 were identified.  The 
total district number is similar to last year; however, more referrals are coming from preschool than the 
previous year. The number of disabled children placed out of district has stabilized with 26 students with 
IEPs being educated outside of Trumbull. 
 
 In each school, our parents, grandparents, guardians and foster parents have been working 
together with teachers and staff to become part of the total school learning community.  This year, 
TPSLD, our parent group for children with learning difficulties, provided workshops, information and 
assistance to many families.  We also have collaborated with the Town of Trumbull Recreation 
Department in providing personnel to the playground program so that children in need could play along 
with regular education children. 
 
 The success of Pupil Personnel lies with the collaboration that exists with our schools.  Building 
and department administrators have a good working relationship on behalf of all children.  This provides 
team planning and implementation to make each school a learning community. 
 
 As we look to the future, we need to be cognizant of:  

• increases in our preschool population; 
• programs and services for our severely disabled children as  
      they transition to secondary schools; 
• our young adults as they prepare to leave our high school and face the world of 

tomorrow.   
 
 PPS continues to provide excellent teamwork at each of the district’s schools and effective 
communication with building principals and the parent community.  The 2007/08 school year will prove 
a challenge for PPS as the education of children in need is becoming more complex as federal and state 
mandates put pressure on local school districts.  
 

IX 
PLANT OPERATIONS 

 
 The Plant Operations Department is responsible for the Board of Education’s twelve (12) 
buildings and facilities and over 290 acres of property.  In addition to the daily maintenance, the 
department is continually involved in renovation/repair tasks and a variety of capital projects. Mold 
remediation, asbestos abatement, recapturing of classroom space and roof warranty work are a few 
examples of the projects Plant Operations have been required to perform as part of their daily 
assignments. Plant Operations’ active involvement in capital projects has proven to save considerable 
time and money for the Board/Town of Trumbull. 

 
 

 The department has seen an actual reduction in staff from its peak of 71 in 1991 to its staff of 
69.75 last year.  This reduction in staff might seem incidental.  However, considering its duties and 
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responsibilities continue to expand, particularly as it relates to State laws (mold remediation, indoor air 
quality, pest management, and asbestos abatement – AHERA), and coupled with our new elementary 
school, the Trumbull Early Childhood Education Center, the Agriscience Building, and the THS 
additions, the staff reduction has had an obvious impact.  
 

This past year, studies were initiated to determine the capital and security needs of the district. 
As a result of these studies, Plant Operations will be significantly involved in the development of a long-
range plan to address the school security and more significant capital needs of the facilities. Under the 
restructuring plan developed last year for the department, the tasks involved with addressing the 
District’s facility needs will be assigned as follows:  
 

• AFBCM will help develop a Capital Budget Proposal for the Board of Education 
including the identification of specific projects to meet the recommendations of the 
studies. When applicable, AFBCM will help coordinate the submission of qualified 
projects to the State Bureau of School Facilities and assist in the presentation of these 
projects and plans to the Town’s governing bodies. 

• Steve Kennedy (Plant Administrator) and Don Walsh (Custodial/Maintenance 
Supervisor) will work with the Town and design professionals to provide data and 
coordinate site specific tasks necessary to develop the Capital Plans. In addition, where 
smaller projects are identified (under $50,000), the department may develop proposals 
and submit them for approval with the annual Board of Education budget as has been the 
practice. These projects are then managed by Mr. Kennedy and Mr. Walsh. 

 
The overall cost savings through efficient management over the past ten (10) years has saved the 

Town hundreds of thousands of dollars.  Also, the reorganization of the Plant Operations Department 
has improved efficiency and responsibilities to better meet the school system’s needs.  Streamlined 
organization, collaborative planning and new equipment have helped the Plant Operations Department 
meet the never-ending demands of the school system without a significant increase in personnel. 
 

Listed below are a few examples of the projects, challenges and accomplishments the Plant 
Operations Department has met in the past year: 

 
• Coordinating the removal of asbestos floor tile from several school locations. 
• The renovation of the Madison sewing room. 

• Continuing the duct cleaning program. 
• Sub-dividing classrooms and creating spaces at THS, Hillcrest, and Frenchtown. 

• Replacing dozens of broken blinds throughout the district. 
• Replacing lockers at Madison and salvaging all the usable parts to be able to maintain 

the existing lockers for several more years. 
• Additional fencing was installed for safety at Tashua and Long Hill. Several 

necessary repairs were made to the fences at THS. 
• The leaking roofs on the maintenance barn and storage barn were replaced. 

• The second oil burner at Tashua was replaced. 
• New lockers were installed at Hillcrest in the boys’ locker room. 

• Cracked, damaged, or leaking skylights were replaced at Hillcrest, Madison, Jane 
Ryan, and Booth Hill. 
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• Replacement of the boards on the THS outdoor bleachers. 

In addition, the following projects are in progress and are expected to be completed within the 
next three months: 

• The replacement of the bleachers in the Madison gym. 

• The replacement of the Daniels Farm gym roof. 

• The installation of new security hardware in all of the schools. 

• The replacement of the stage curtain at Tashua School. 

By performing or managing this work in-house, while continuing to provide professional 
maintenance and daily custodial services, the Plant Operations Department has helped control the cost of 
all the above-mentioned projects.  Providing a safe, well maintained learning environment, while 
meeting the increased demands of State mandated programs, is a challenge the department will continue 
to meet.  Finding a way to get the job done in the most cost effective manner is our focus, now and in 
the future.    

The department has been involved in the THS Renovation and Addition Project. During 
construction, the maintenance and custodial staff worked with the construction manager on the project to 
coordinate work onsite. As the project is completed, the department will continue to work with the 
construction team to transfer the maintenance of the new facility to the Board of Education. For the next 
few years, the department will be involved in the continuing renovation of Trumbull High School as it 
embarks on the Like-New Renovation Project. 

 Over the next year we will be involved in addressing some of the District’s security needs. 
Examples of some of the areas where we may be involved include: 

• Assessing and replacing hardware. 

• Reviewing keying systems. 
• Installation of monitoring and access control systems. 

• Assessing and installing lighting as needed. 
• Reviewing departmental procedures with regard to securing the premises before, during, and 

after school. 
• Reviewing department and District communications. 

 Finally, we will continue our effort to contain energy costs through equipment replacement and 
other conservation efforts. This past year, we led the initiative to go out to bid for our electricity (supply 
only, not distribution or transmission charges). As a result, we are paying as much as 40% less than the 
UI rates that were in effect at the time we switched. This rate has been locked in for the next five years. 
We are currently investigating other purchasing options and programs for natural gas and fuel oil. 
  

 
 

 We have also worked with the Town Council and THS Building Committee to encourage the 
adoption of a High Performance Building Standard such as LEED Silver or Green Globes to help assure  
that the renovated high school will be designed to a more energy-efficient standard. 
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The Plant Operations Department will continue to focus on the safe, proper maintenance of the 
entire infrastructure, support the capital project improvements required and meet the increasing demands 
of the district’s growing facility and student population. 

 
X 

TECHNOLOGY  DEPARTMENT 
 

The Trumbull Public School’s Technology Department maintains and develops a complex 
network with little outside assistance. The department recommends, bids, purchases and maintains all 
computers and related hardware, the Wide Area Network (WAN) and 12 Local Area Networks (LANs). 
The department currently supports (approximately) 2300 PC's running Win XP, 500 (approximately) 
laptops with wireless carts (COW s), 230 network printers, 500 stand-alone printers, scanners, 6 
Microsoft servers, 1 exchange server, 1 VPN server, a web server, and a Palm server all running Win 
2000-03, 6 Novell servers running NetWare 6.0 and 2 Solaris servers. The department has the total 
maintenance responsibility for (approximately) 4000 pieces of hardware district-wide. Additionally, 
technology is responsible for the support and maintenance of district-wide audio/visual equipment, 
telephones, and copiers. 

  
The Technology Department currently employs 7 technicians to provide support to 12 buildings, 

in addition to maintaining all of the hardware and Operating Systems within district. Additionally, 
(approximately) 1000 technology work orders were completed in 2006-07.  With the hiring of a seventh 
Level II Technician, we will now be able increase our up-time on the network and equipment needed by 
staff. The up-time is crucial now that technology is integrated into the classroom and the curriculum. In 
addition, the hiring of a district audio visual and channel 17 position allowed the district to move 
forward with additional video production classes and broadcast live morning announcements at 
Trumbull High School. Also with this district position, we have enhanced the local education channel 17 
with audio and video quality, ability to broadcast 7 by 24, and store content to a video on demand 
(VOD) server. The department also provides ongoing assistance to staff on the use of equipment (i.e. 
digital cameras, digital whiteboards, etc.) and applications. 

  
As we move forward with technology in the district, the need for greater bandwidth between 

buildings is apparent (WAN). With the reallocation of the 2006-07 insurance monies, we have been able 
to utilize approximately $140,000 to complete our fiber optic WAN. The project will be completed 
before the 2007-08 school year starts. This will increase our network capacity by 66 times with little 
additional cost to the Board of Education.  This increased capacity will allow us to share curriculum 
materials between schools, video conference, enhance network performance, and the ability to download 
video on demand content from the Internet. 

  
In 2006-07, the 3-year technology plan was developed and approved by the Board of Education 

and filed with the State of Connecticut. 
 
Technology equipment has started to flow into the new 16-classroom addition at Trumbull High 

School over the summer. Three of the new spaces are computer labs with 30-student PC’s, Electronic  
 
 
 
 
 

Digital White Board, ceiling mounted data projector, audio amplifier all connected to the teacher PC.  
 
The remaining thirteen classrooms have 4 student PC’s, Electronic Digital White Board, ceiling  
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mounted data projector, audio amplifier all connected to the teacher PC for technology integration. Also 
eight, 15-unit wireless laptop carts or Computers on Wheels (Cows) will be available for student and 
teacher use. 

 
The Technology Department, along with the Board of Education Business Manager, sent out a 

bid to replace all districts copiers (50). The new copier technology will allow staff to print, fax, and scan 
to email from their computer. This new functionality will allow us a more cost effective way to print 
materials (i.e. Inkjet or LaserJet vs. copier) 

The department purchased, installed, or upgraded the following in the 2006/07 budget year: 
• New district technology work order/inventory system (Track It). 

• State-of the- art camera equipment for the THS studio. 

• Auto Cadd computer lab at Hillcrest Middle School. 

• District library automation system to Destiny (Follett). 

• All elementary and middle school lab computer memory. 

• Channel 17 head end equipment. 

• 6 digital whiteboard packages in existing classrooms at THS. 

• 180 wireless laptops with new or updated software. 

• Re-loaded or ghosted all elementary school lab computers with new or updated 
curriculum software. 

• District network switches to the latest code. 

• New server for the Munis Financial Application. 

 Typically, school year 2006-07 presented a challenge to the department, specifically, keeping 
current with anti-virus, anti-spam, and Windows security patches. 100% of our PCs in the district are 
running Windows XP. Additionally, the department has built several Windows Update Servers to help us 
stay proactive with future updates and security patches. 

 
 We are currently addressing the electrical shortfalls within the district (K-8). Electrical shortfalls 
include insufficient capacity from United Illuminating (UI) to older school buildings and inadequate 
electrical distribution within buildings. An architect has been retained to design the specification and put 
together a comprehensive bid package. Additional funds to facilitate these electrical needs will be 
requested via Town bonding. 
 

In addition to maintaining computers and related equipment, the department provides ongoing 
support for: 

• Server upgrades 

• Virus protection and upgrades 
 

• Work station upgrades 
• Communication closet upgrades 

• WinSNAP (Food Service) 
• Destiny (Library Automation) 

• Exchange – 900 email user accounts 
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• Calendar sharing  
• Backup Exec 
• Inventory (Access) 
• Work Orders (Access) 

• Internet Filtering 
• Novell Administration 

• (approximately) 1000 Administrator/Teacher accounts 
• 4000 student accounts 

• Unix Administration 
• Windows 2000-03 server administration 

• AutoCAD Support with CNC 
• PPS Adaptive Technology Support (in-house initiatives necessary due to 

PPT mandates) 
• 100+ Digital Whiteboards 

• Audio Visual Support 
• District Telephone System (voice mail) 

• District Copiers 
• District wide Audio Visual 

• Channel 17 (local access TV station) and 
• A+ Computer Lab Support. 

 
Furthermore, a good deal of time is spent on an ongoing basis researching new technology and 

upgrades for current hardware and software in order to help maintain and improve network functionality. 
 
New initiatives for the 2007-08 school year: 
 

• Convert all Novell Servers and work stations to Windows. 

• Add security cameras and door access to all school buildings (This new equipment will be 

accessible through our WAN). 

• Upgrade our district/town voice mail system. 

• Additional Computer on Wheels (COWs) in each school location. 

• Complete middle school classroom digital whiteboard packages. 
 
 
It was a challenging and exciting year in the technology department installing and maintaining a 

wide spectrum of technology equipment and applications. Our focus for the 2007-08 year will be 
keeping all the district technology related equipment up and functioning with little or no down time. 
This is imperative now that the technology is integrated into many of the teachers’ lesson plans.  

 
XI 

NEGOTIATIONS 
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 The Board of Education conducts negotiations with eight different bargaining units. The names 
of these groups and the status of negotiations with each are listed below: 

 
Trumbull Education Association (TEA) 

 
     The TEA Agreement covers the period from July 1, 2007 to June 30, 2011.   

 
Trumbull Administrators' Association (TAA) 

 
 The TAA Agreement covers the period from July 1, 2005 to June 30, 2008. Negotiations for        
 a successor Agreement began in June 2007.  
 

Educational Secretaries of Trumbull (EST) 
 
 The EST Agreement covers the period from July 1, 2006 to June 20, 2009. 
 

Custodial/Maintenance AFL-CIO, Local 1303 
 
 This Agreement covers the period from October 1, 2002 to June 30, 2006.  A tentative successor 
 Agreement has been reached. 
 

Paraprofessionals (CILU) 
 
 This Agreement covers the period from September 1, 2004 to June 30, 2008.   
 

Cafeteria Workers (AFSCME) 
 
 The Cafeteria Workers' Agreement covers the period from July 1, 2002 to June 30, 2006.  A 
 successor Agreement has been reached and will soon be ratified. 
 

CILU Supervisory Staff  
 
 The CILU Supervisors’ Agreement covers the period from July 1, 2004 to June 30, 2008.  
  

CILU Support Staff 
 

The CILU Support Agreement covers the period from July 1, 2003 to June 30, 2007.  
Negotiations for a successor Agreement have begun. 
 
 
 
 

 
XII 

LEGAL ISSUES 
 
 The Board of Education began the school year with two (2) cases of pending litigation. During 
the course of the year, one new case was added; thus the current number of three (3) outstanding claims 
remain. 
 
 These claims involve personal and physical injury issues and they are being handled in a routine 
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fashion by the Town's insurance company attorneys with the assistance of both Board and Town counsel. 
 

XIII 
CONTINUING EDUCATION 

 
Trumbull Continuing Education continues to expand programs and course offerings for adults 

and students in Trumbull and surrounding communities. 
 
 First, we provide programs, as mandated by the State, for high school equivalency and English as 
a second language.  We also provide enrichment courses in a variety of topics for interested adults.  
Funding for the mandated programs is provided for the most part by the State.  Funding for the 
enrichment programs is generated entirely through tuitions assessed for each course.  To upgrade our 
program, we survey present students on their interests; we ask instructors to come forward with ideas for 
courses according to their own areas of expertise; we network with the business community through the 
Business Education Initiative; and we survey resident interest in the fall brochure.  This past year we 
offered over 150 courses in the fall and spring.  The most popular programs continue to be Arts and 
Crafts, Yoga, Pilates, Foreign Language and Technology.  Many adults take the computer courses to 
obtain skills in order to seek career changes. 
 
 Second, we provide extensive summer activities for children of all ages through our Summer 
Explorations Program offered at Frenchtown and Trumbull High School.  We provide the traditional 
remedial and make-up courses at all levels.  We also offer extensive enrichment and sports activities.  
Our summer camps included basketball, volleyball, baseball, lacrosse, field hockey, tennis, music, 
jewelry, film making, robotics, and web design.  Over 1,100 students participated in these programs.  
This is a 10% increase from the previous year.  All these programs generate revenue for Continuing 
Education.   
 
 Third, there continues to be interest in after school programs for elementary, middle, and high 
school students.  We offer CMT preparation courses in math, reading and writing at all the elementary 
schools.  Middle school students take courses on Saturday mornings.  This past year, we conducted a 
Chinese course during period 9 for high school students.  We plan to continue all these programs during 
the coming school year.  We will also run a word processing program for high school students after 
school. 
 
 The Continuing Education office is now relocated to “M” wing at the high school for easier 
accessibility.  We now have an outside entrance closer to the office as well.  We look forward to 
continuing these excellent programs and to providing a wide range of experiences for all Trumbull 
residents. 
 
 
 
 

 
XIV 

TRUMBULL LOVES CHILDREN 
 
 The school district and the Trumbull Loves Children (TLC) day care administration have formed 
a partnership utilizing our day care classrooms located in space adjacent to regular classrooms at each of 
our six elementary schools and two middle schools. This arrangement is unique in the State of 
Connecticut and allows Trumbull to utilize existing educational resources in the day care process, thus 
contributing to the value of each child's overall development.  This program has proven so successful in 
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meeting the needs of parents and the community that an additional center was opened recently at Daniels 
Farm School to meet increased demands. 
 

XV 
POLICY 

 
 The Board of Education Policy Advisory Committee continues to be extremely active and of 
invaluable assistance in addressing ongoing issues and new mandates that affect the operation of the 
school system.  Due to their diligent efforts, 19 policies were presented to the Board of Education for 
review.  The breakdown of these policies is as follows: 16 approved revisions of existing policies; 2  
new policies were approved; and 1 rescission of an existing policy. (Currently PAC is reviewing 9 
policies, which will be presented to the Board in the near future). 
 

XVI 
CONCLUSION 

 
The Trumbull Public Schools have accomplished much this past school year and have a great 

deal to be proud of.  This belief is reinforced by the key role the district played in a recent CNN  
survey that showed Trumbull was one of the top 100 places to live in the United States and Connecticut 
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25,000 -50,000.   
 
 
 


